
The new water supply networks will reduce water
losses and assure 24/7 water supply. The upgrade
of the wastewater system and the new waste
water treatment plant will protect environment
and increase quality of life.
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Shkodër
Fushë-Arrëz
Malësi e Madhe
Pukë
Vau Dejës

WATER SECTOR PERFORMANCE
AND INVESTMENT PROGRAMME

MUNICIPAL INFRASTRUCTURE
PROGRAMME V

Rehabilitation and replacement of
53.7 km  distribution network which
was outdated and heavily leaking,
also through  numerous illegal
connections.
1820 new house connections with
2500 individual water meters
Improvement of supply pressure
through construction of about 4 km
of new transmission main pipeline.
The installation of DMAs (District
Metering Areas) will allow
monitoring and controlling water
inflow and water losses

Upgrade of the Main Pumping
Station Shkodra (MPS)
Construction of Waste Water
Treatment Plant (WWTP) Shkodra
for about 82,500 PE (Person
Equivalents)
Construction of new 5 km
wastewater pipeline from MPS to
the WWTP crossing the Buna River.

Drinking water supply

Waste Water System



Close the tap during brushing teeth
or during soaping and cleaning
dishes - use water effectively only
for rinsing

You use water responsibly in bathroom, kitchen and garden

Director UKR Shkodër Director AKUK

You contribute with the regular payment
of the monthly bill and with your
responsible use of water

We serve you with our  professional
knowldege and continuous improvement
of quality

Facebook UKR Shkodër

Investment

New infrastructure and
equipment reduce leak water
and energy consumption - the
two main cost factors. 

Capacity building 

 We are training  our staff
regularly in the most
advanced working methods.

Monitoring & Control

Individual water meters and
water meters  installed in
main pipes allow systematic
identification of water leaks
and/or illegal connections

Repair leaking taps
and leaking toilets 

Collect and use rain
water for irrigating your
garden

 As part of the reform programme initiated by the Albanian
government and AKUK, the WPIP/MIPV programmes is
supporting URK Shkodër in the introduction of new
methods, techniques and tools. The aim of this support is
to increase efficiency and quality of services in line with
EU standards.

As with most Albanian cities, Shkodra has inherited a
very old and deteriorated drinking water supply and
wastewater infrastructure. The WPIP/MIPV investment
measures are a significant step in enhancing the system.
The investment measures are complemented by
additional administrative and managerial support.

Shkodër
Fushë-Arrëz
Malësi e Madhe
Pukë
Vau Dejës

Water Sector Performance and
Investment Programme

Municipal Infrastructure
Programme V

Dear citizens and clients,

We increase efficiency, quality of services and transparency 

Our joint responsibility makes the system technically and financially sustainable

Repair, inspection, and leak
detection reports are sent
directly to the Management
Information System. 

GIS based digital
workflow

https://www.facebook.com/ukshkoder/


Overall WPIP MIP V - EUR 145.7 million
investment measures for 6 regional water
supply and sewerage companies

German Financial
Cooperation ‘through KfW

German Government

EU IPA

SECO

Loan

Grant

Grant

Grant

EUR 80 million

EUR 9 million
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UKR Berat including Dimal, Kuçovë,
Polican and Skrapar;
UKR Elbasan including Belsh, Cërrik, 
Gramsh, Librazhd and Peqin;
UKR Fier including Mallakastër, Patos 
and Roskovec;
UKR Lezhë including Kurbin and Mirditë;
UKR Shkodër including Fushë Arrëz, 
Malësia e Madhe, Pukë and Vau i Dejës;
UKR Vlorë including Himarë and
Selenicë;

Water Sector Performance and
Investment Programme

Municipal Infrastructure
Programme V

www.wpip-mipv.al
Accompanying Measures implemented by: Implementation Consultant Shkodra: 


