
• Rehabilitation / replacement of the Water Supply Distribu-
tion Network Vlora with a total network length of 96.9 km 
with 5,361 house-connections and 171 fire hydrants serving 
a population of ca. 95,400

• Rehabilitation of the Old Town Reservoir
• 5,500 new consumer customer water meters assuring read-

ing based billing and monitoring / control of potential water 
losses

• New DMA system
• Upgrade and improvement of SCADA system for monitoring 

and controlling reservoirs, chlorination, main pumps and 
DMAs (reducing water loss and increasing revenues)
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WPIP / MIP V investment measures

Key impact: 24/7 water supply for over 95,000 in-
habitants




